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Agenda

Thank you for attending NLHA’s 51st Annual Membership Meeting, June 21-23,
2023, at the Washington Marriott Hotel in Washington, D.C.

For your use and ease, all of the links to the handouts and PowerPoints are listed
below.

Wednesday, June 21, 2023

MF and PHA Certification: HOTMA-Understanding the new rule

e Overview of HOTMA

Preservation/Development: Resiliency is the new Green

¢ Green and Resilient Retrofit Program (GRRP) Cohorts Overview
Legislative Update

o Affordable Housing Credit Improvement Act

Thursday, June 22, 2023

TRACK ONE - Practitioner's Guide to Assisted Housing

Multifamily Housing Update

o Legislative Activity 118th Congress
e NLHA's HAP Consolidation Comments

NSPIRE

« Final Inspection Standards Notice


https://hudnlha.com/wp-content/uploads/documents/1-HOTMA%202v-PDF.pdf
https://hudnlha.com/wp-content/uploads/documents/1-GRRP%20Overview%20for%20NLHA%206-21-23-RH.pdf
https://hudnlha.com/wp-content/uploads/documents/2-NLHA%20AHCIA.pdf
https://hudnlha.com/wp-content/uploads/documents/3-legislative_activity_118th_Congress_May%20-6-22-2023.pdf
https://hudnlha.com/wp-content/uploads/documents/4-NLHA%20HAP%20Consolidation%20Comments%202023%20final%20march%2031-6-22-23-EH-DBM.pdf
https://hudnlha.com/wp-content/uploads/documents/5-Final%20Inspection%20Standards%20Notice-6-22-23-DG.pdf

o Final NSPIRE Standards, Proposed Scoring, Annual Inspections and

Appeals

o Anxiously Anticipating NSPIRE
e NSPIRE - REAC

Today's Preservation Challenges

e FHA Multifamily
o Today's Preservation Challenges

Asset Management Roundtable

o APPS Baseline Requirement
e New Chapter 9 & HUD 3rd Party RCS

Friday, June 23, 2023

Escalating Insurance Costs/Availability

e 2023 State of Multifamily Risk Results - Documenting Insurance
Market Volatility

Maximizing Cyber Security

Becoming a Human Firewall
Data Protection Elevated

Cybersecurity & Privacy Advisory Services
Virtual Chief Information Security Officer Services

TRACK TWO - Mastering the Housing Choice Voucher Program

Thursday, June, 2023

Voucher Administration Update - HUD Update on Voucher
Administration

« HCVP Updates
NSPIRE

« Final Inspection Standards Notice

« Final NSPIRE Standards, Proposed Scoring, Annual
Inspections and Appeals

« Anxiously Anticipating NSPIRE



https://hudnlha.com/wp-content/uploads/documents/6-NLHA%20NSPIRE%20Presentation%20-%20Dan%20Biron%20-%20June%2022%202023%20(Final%20Updated%20Version).pdf
https://hudnlha.com/wp-content/uploads/documents/6-NLHA%20NSPIRE%20Presentation%20-%20Dan%20Biron%20-%20June%2022%202023%20(Final%20Updated%20Version).pdf
https://hudnlha.com/wp-content/uploads/documents/7-NLHA%20Session%20on%20NSPIRE%20Bryson%20Brockmann%206.22.23-final.pdf
https://hudnlha.com/wp-content/uploads/documents/8-REAC%20deck%20for%20NLHA%20062223-2-AS.pdf
https://hudnlha.com/wp-content/uploads/documents/9-2023%20AM%20Keifer%20PP-6-22-2023.pdf
https://hudnlha.com/wp-content/uploads/documents/10-Todays's%20Preservation%20Challenges-6-22-23.pdf
https://hudnlha.com/wp-content/uploads/documents/11-NLHA%20HUD2530%20Asset%20Mgt%20Round%20Table%20FINAL.pdf
https://hudnlha.com/wp-content/uploads/documents/11-NLHA%20HUD2530%20Asset%20Mgt%20Round%20Table%20FINAL.pdf
https://hudnlha.com/wp-content/uploads/documents/11A-New%20Chapter%209%20&%20HUD%203rd%20Party%20RCS-6-22-23-JD.pdf
https://hudnlha.com/wp-content/uploads/documents/12-2023-06-23%20Insurance%20Slides%20for%20NLHA%20NMHC.pdf
https://hudnlha.com/wp-content/uploads/documents/12-2023-06-23%20Insurance%20Slides%20for%20NLHA%20NMHC.pdf
https://hudnlha.com/wp-content/uploads/documents/13-2023%20AM%20Chatman%20Handout%20-%20Cyber%20Security-6-23-23-JC.pdf
https://hudnlha.com/wp-content/uploads/documents/14-Cloudrise_Data%20Sheet_Company%20Overview_2023JUN08-6-23-23.pdf
https://hudnlha.com/wp-content/uploads/documents/Advice%20during%20Tough%20Recruiting%20Times%20NLHA%20PP.pdf
https://hudnlha.com/wp-content/uploads/documents/15-Cybersecurity%20and%20Privacy%20Services%20Q1%202023-6-23-23-TD.pdf
https://hudnlha.com/wp-content/uploads/documents/16-vCISO%20Services%20Q2%202023-6-23-23-TD.pdf
https://hudnlha.com/wp-content/uploads/documents/1-HCVP%20Updates%20%20-%20NLHA%20Conference%20June%202023.pdf
https://hudnlha.com/wp-content/uploads/documents/5-Final%20Inspection%20Standards%20Notice-6-22-23-DG.pdf
https://hudnlha.com/wp-content/uploads/documents/6-NLHA%20NSPIRE%20Presentation%20-%20Dan%20Biron%20-%20June%2022%202023%20(Final%20Updated%20Version).pdf
https://hudnlha.com/wp-content/uploads/documents/6-NLHA%20NSPIRE%20Presentation%20-%20Dan%20Biron%20-%20June%2022%202023%20(Final%20Updated%20Version).pdf
https://hudnlha.com/wp-content/uploads/documents/7-NLHA%20Session%20on%20NSPIRE%20Bryson%20Brockmann%206.22.23-final.pdf

e NSPIRE - REAC

Remote Video Inspections: Best Practices
« Remote Video Inspections
Special Purpose Vouchers
« Exploring Special Purpose Vouchers
« Special Purpose Vouchers at the Fairfax County
Redevelopment and Housing Authority
« Special Purpose Vouchers
Friday, June 23, 2023

Escalating Insurance Costs/Availability

o 2023 State of Multifamily Risk Results - Documenting
Insurance Market Volatility

Maximizing Cyber Security

« Becoming a Human Firewall
« Data Protection Elevated

 Cybersecurity & Privacy Advisory Services
o Virtual Chief Information Security Officer Services



https://hudnlha.com/wp-content/uploads/documents/8-REAC%20deck%20for%20NLHA%20062223-2-AS.pdf
https://hudnlha.com/wp-content/uploads/documents/2-NLHA%20RVI%20Presentation6-22-23-LP-Final.pdf
https://hudnlha.com/wp-content/uploads/documents/3-NLHA%20-%20CVR%20SPV%20Opening-6-22-23-CH.pdf
https://hudnlha.com/wp-content/uploads/documents/4-NLHA%20Special%20Purpose%20Vouchers_FCRHA_June%202023.pdf
https://hudnlha.com/wp-content/uploads/documents/4-NLHA%20Special%20Purpose%20Vouchers_FCRHA_June%202023.pdf
https://hudnlha.com/wp-content/uploads/documents/5-Special%20Purpose%20Vouchers-CMHA-6-22-23-JD.pdf
https://hudnlha.com/wp-content/uploads/documents/12-2023-06-23%20Insurance%20Slides%20for%20NLHA%20NMHC.pdf
https://hudnlha.com/wp-content/uploads/documents/12-2023-06-23%20Insurance%20Slides%20for%20NLHA%20NMHC.pdf
https://hudnlha.com/wp-content/uploads/documents/13-2023%20AM%20Chatman%20Handout%20-%20Cyber%20Security-6-23-23-JC.pdf
https://hudnlha.com/wp-content/uploads/documents/14-Cloudrise_Data%20Sheet_Company%20Overview_2023JUN08-6-23-23.pdf
https://hudnlha.com/wp-content/uploads/documents/15-Cybersecurity%20and%20Privacy%20Services%20Q1%202023-6-23-23-TD.pdf
https://hudnlha.com/wp-content/uploads/documents/15-Cybersecurity%20and%20Privacy%20Services%20Q1%202023-6-23-23-TD.pdf
https://hudnlha.com/wp-content/uploads/documents/16-vCISO%20Services%20Q2%202023-6-23-23-TD.pdf

